BNSF Railroad

Method: Design Thinking - One week Workshops
Tools: Axure/Adobe Creative Suite/White Board
Deliverables: Interactive Clickable High Fidelity Prototypes

Worked side by side with Business Analyst and customers in 3 hour conference. | executed
white board renderings based on Customer vision. Total time rendering with BA and Customers
3 hours. Total team time producing Hi-Fi prototypes based on Customer Vision was 6 hours.

DK Rewmis Tom——
ﬂ;f. 'ﬂ'llzlm'.'ul carf M‘E s :-_.,f

=t A
|

BaisF |ndustry Planner A &
Industry Planner | HomeP lanning Region:South - Division:Heartland .- Mext Mext v
Actions
cxzs
Division: Superintendent: Station: NYDFTW e
By Customer NYDF105 NYDF108 NYDF205

By Job \ \
60.4% 76.8% 17.8%

NYDF208 NYDF105 NYDF309
18.3% 86.9% 76.3%'
COPYRIGHT BNSF RAILWAY
2oy  |ndustry Planner I = A | &
Industry Planner | Home Customer Planning Region:South .. Division:Hearfland - Mext Next v

WALMART

Customer Name at Location Serving Yards S Somth Scatite
e Intermadal Facliley

7 day/week customer. Served MON TUE WED THU FRI SAT SUN CO-COMCITY wessna

Place Capacity: 47 Cars CO-DENVER

Track Capacity: 57 Cars CO-IRONDALE

Spot On Amival

Service Today 0112 | Next Service Day Last Service Day| Last Spotted Last Pulled

2017/0111: 6 2017/0111: 6

Archived Plans 04 /25/2016

Customer Pipeline

Ordered In Order Age
Total Cars on BNSF En Route At Serving Yard At Destination | | CP Cars Lease HD On Spot To Pull (5P) (Hrs)  SPat Serving Yard SP Avg Dwell | | Escalations Level 3
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JOB: NYF105
Performance 45%

Top 3 Opportunities

100%

Lumber
Steel Inc
%
Customer Total Pulls Total Total Vol. Total Fail Exceptions
0%
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Station: DLYTHUT
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